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Workforce Trust
with Al

Trustin Organizational Al, informed by the Aug-Oct 2025
Deloitte TrustID® Workforce Index



Introducing Deloitte’s
TrustiD®

HUMANITY

My employer’s Al tools and solutions
directly support my specific needs and

enhances my work performance
Approach based in science

Driven by deep understanding of what
drives trust (the four factors), how to build

it, and the meaningful results for human
behavior

INTENT

Actionable insights

Easy to use, applicable across contexts, CAPABILITY
and directly linked to actions for

. , My employer’s Al tools
organizations

produce accurate, COMPETENCE
unbiased materials /

. outputs aligned with its
Data-rich platform s e

Strong breadth and depth of insights at

the brand-level (powered by more than 11

million data points each year and

grounded in insights from ~500K RELIABILITY
responses annually)

stated purpose
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We conduct primary research engaging employees in a
double-blind survey to maintain TrustID Workforce
Indexes across 6 Industries

Data Collection Period Workers Surveyed

Aug - Oct 2025 ~37k

Industries Measured

Consumer (Retail and Consumer Products, Transportation, Hospitality,

Auto), Financial Services and Insurance, Life Sciences and Health Care,

Technology, Media, and Telecommunications, Government, and Energy,
Resources, and Industrials
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Executive Summary : \\/orkforce Trust with Al (Q3 vs Q4)

Key Changes compared to last quarter:

Average GenAl Availability for workforce decreased by 6% (from 72% to 68%) and Average GenAl usage
has decreased by 3% (from 71% to 69%)

Workforce trust in GenAl has experienced a 29% decrease, indicating a significant shift in employee
sentiment on Al relative to the prior quarter

Frontline employee trust in Al declined by 29%, while corporate employee trust decreased by 25%

Staff experienced the most significant decrease in Al trust at 46%, with Managers and Leadership
showing declines of 20% and 5% respectively

Trustin Al decreased by 29% among Male employees and by 25% among Female employees

Across generations, Millennials and Gen X reported a 29% decline in trust in Al, followed by Gen Z at
21% and Baby Boomers at 20%

For workers with GenAl available at work, 37% reported non-compliance with their employer's Al
policies down from 43% last quarter through use of unapproved GenAl solutions

Employees with high trust in their employer’s GenAl are now 3.3x more likely to use GenAl daily up
from 2.8x and are saving 2.3x more hours per week up from 2.0x in previous quarter
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What do trust scores mean?

HUMANITY
A brand's factor score is calculated as the fScores can range
percentage difference between respondents rom -100 to +100
who agree and respondents who disagree with
each factor statement -100 +100
For example, a brand’s Humanity score is:
0/ Strongly Agree 0/ Stropgly Disagree A score of 37 means / A positive score
0 or Agree 0 or Disagree that net 37 out of means that more
t100 tc::submerz Eeop(lje F}ruszI the
rust the bran rand than don't
...with the statement: (for that factor) trust the brand
The brand demonstrates empathy and kindness (for that factor)

towards me, and treats everyone fairly



% of Respondents
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Despite workplace access to GenAl remaining steady, overall GenAl usage has

d
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100

TrustID Score

-100

Workforce trust in GenAl has dropped 35% since May 2025, aligning with a 11%
decline in usage over the same period
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TrustID Score

TrustID Score

Trust in GenAl differs across workforce cohorts; corporate and more senior
employees are twice as trusting in GenAl than their respective counterparts

Demographic/Firmographic Split of Trust in GenAl
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Workforce Trust in GenAl highest among General Management and lowest in Risk

Trust in GenAl across Functions - """
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For workers with GenAl available at work, 37% report non-compliance with
their employer's Al policies through use of unapproved GenAl solutions

Compliant Non-Compliant

Approved GenAl Usage Yes
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) 0/

% 35%

f—; Only Using Approved

c GenAl Tools at Work

O

8 Non-compliant Total Non-compliant Non-compliant

> o (37%) o

> 3% 34%

-

- Only Using Unapproved Using Either Approved and
GenAl Tools at Work Unapproved GenAl at Work
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GenAl compliance
uadrants
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Non-compliant behavior is correlated with lower Al trust: Workers using
unapproved GenAl tools have lower trust in their employer's GenAl solutions

Trust in GenAl

Users Only Using Unapproved GenAl | May - Jul 2025 Study
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Low scores across the four factors emphasize the need for employers to showcase GenAl relevance in

daily workflow, articulate benefits, and exhibit consistent quality of outputs




For example, when TRUST in an employer’s GenAl is HIGH,
WORKERS are...

More likely to use GenAl daily
for work

TRUST

‘ UEL S A ’ More hours saved per week
X overall (~2.3 hrs on average)

ADOPTION

] More likely to only use
“ ® X approved GenAl for work

A



THANK YOU

Want to
Learn More? Head to fourfactorsoftrust.com

This publication contains generalinformation only, and none of the member firms of Deloitte Touche Tohmatsu Limited, its
member firms, or their related entities (collective, the “Deloitte Network”) is, by means of this publication, rendering professional
advice or services. Before making any decision or taking any action that may affect your business, you should consult a qualified

professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person
who relies on this publication.

As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see

www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte USA LLP, Deloitte LLP and their respective
subsidiaries. Certain services may not be available to attest clients under the rules and regulations of public accounting.

Copyright © 2025 Deloitte Development LLC.

All rights reserved. Member of Deloitte Touche Tohmatsu Limited
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