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Workforce Trust
with Al

Trust in Organizational Al, informed by the February 2026 - April 2026
Deloitte TrustID® Workforce Index



Deloitte’s TrustiD® HUMANITY
MEthOdC)'Ogy for Al My employer’s Al tools and solutions

directly support my specific needs and

enhances my work performance
Approach based in science

Driven by deep understanding of what
drives trust (the four factors), how to build
it, and the meaningful results for human
behavior

INTENT

Actionable insights

Easy to use, applicable across contexts, CAPABILITY
and directly linked to actions for

. , My employer’s Al tools
orgamzanns

produce accurate, COMPETENCE
unbiased materials /

. outputs aligned with its

Data-rich platform P s

stated purpose

Strong breadth and depth of insights at

the brand-level (powered by more than 11

million data points each year and

grounded in insights from ~70K responses RELIABILITY
annually)
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We conduct primary research engaging employees in a
double-blind survey to maintain TrustiD Workforce
Indexes across 5 Industries

Data Collection Period Workers Surveyed

Feb 2026 - Apr 2026 ~16k

Industries Measured

Consumer, Financial Services and Insurance, Life Sciences and Health Care,
Technology, Media, and Telecommunications and Energy, Resources, and Industrials
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Executive Summary : \\/orkforce Trust with Al (Q2)

Workforce trust in Al has decreased by ~13% since Feb 2025, while Al usage declined by 8% over the same period. Specifically in the last year,
Trust in organizations has increased by 2%, while trust in Al fell more noticeably by 3% with Al usage staying consistent over the same period.
Trust in Al has been highly volatile, declining from August to October 2025, partially recovering in November and December 2025, dipping again in
January 2026, and then rebounding through April 2026.

Employees with high trust in their employer’s Al are now 3.5x more likely to use Al daily.

Al trust increases with seniority, with a sharp inflection at the Manager level: Managers show a 2.4x higher trust score than Senior Staff.
Managers and Leadership' report 55% and 71% higher trust respectively than the Al trust benchmark? across employee levels, while Staff3 score
34% below that benchmark.

Trust in Al is higher among younger generations: Millennials and Generation Z report 1.5x higher trust than the Al trust benchmark across
generations, while older generations3 score below that benchmark by 32%.

By industry, workers in TMT and ER&I have the highest trust in Al, 1.9x and 1.5x above the Al trust benchmark, while workers in GPS report the
lowest at 90% below benchmark, followed by LSHC reporting Al Trust at 21% below benchmark.

By function, workers in IT and HR lead on average Al trust, scoring 2.3x and 1.9x above the cross-functional benchmark, while workers in R&D
and Supply Chain report the lowest trust, at 67% and 74% below benchmark.

Among workers with Al available at work, 49% report non-compliance, through use of unapproved Al solutions, down from 52% from last quarter
(6% decrease).

Workers with high Al trust are more sophisticated users, 57% review outputs frequently and are 1.5x more likely to extensively review Al
outputs, signaling they use Al as a thinking partner; by contrast, low-trust workers are far more likely to never review (33%), underscoring lower
intentionality in how Al is used.
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What do trust scores mean?

HUMANITY
A brand’s factor score is calculated as the >cores can range
percentage difference between respondents from -100 to +100
who agree and respondents who disagree with
each factor statement -100 +100
For example, a brand’s Humanity score is:
0/ Strongly Agree 0/ Strongly Disagree A score of 37 means / A positive score
0 orAgree O orDisagree that net 37 out of means that more
100 consumers people trust the
trust the brand brand than don't
...with the statement: (for that factor) trust the brand
The brand demonstrates empathy and kindness (for that factor)

towards me, and treats everyone fairly
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Workforce trust in Al has decreased by ~13% since Feb 2025, while Al usage

declined by 8% over the same period

Trust Across Months

% Using Available Al Trustin Trustin
High-Level Takeaways at Work Organizations Al
> Al trust declined overall, while organizational trust increased slightly. Since May 2025, trustin
organizations has increased by 2% and has remained consistently well above trust in Al. Meanwhile, trust in
Al has declined by approximately 3% even though Al usage has remained stable over the same timeframe.
» From May’25 to Apr'26, trust in Al ended flat, but the journey was highly volatile. Al trust fell sharply in
Aug'25 with 46% decline, rebounded in Nov'25, dipped again in Jan'26 by 24% and then recovered steadily
through Apr'26 to its original score of ~21.
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Trust in Al differs across workforce cohorts; employees at leadership level are

2.6X as trusting in Al than their staff counterparts

Demographic/Firmographic Split Of Al
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Workforce trust in Al, organization & overall Al usage is highest in Technology,
Media & Telecommunications followed by Energy, Resources & Industrials

Trust In Al Across Industries

High-Level Takeaways

» TMT leads across all measures — highest Al usage (86%), trust in organizations (54), and trust in Al (37). % Using Available Al Trustin Trustin
> Industries with higher Al adoption also show higher Al trust, but trust in Al remains well below trust at Work Organizations Al
in organizations across — Overall, Al trust baseline (19) is less than half of organization trust (47),
suggesting an Al-specific credibility gap rather than a broader trust issue.
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Workers in IT and HR report strongest Al trust (45 & 36) while workers in
Consulting and General Management report highest organizational trust (59)

Trust Across Functions
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Among workers with Al available at work, 49% report non-compliance through u!e

of unapproved Al solutions, reduced from 52% from last quarter (6% decrease)

Trust In Al

Approved Al Usage

Compliant Non-Compliant

Yes

Compliant

28%

Only Using Approved
Al Tools at Work

Unapproved Al Usage

Non-compliant

6%
Only Using Unapproved
Al Tools at Work

Total Non-compliant

(49%)

Non-compliant

44%

Using Either Approved and
Unapproved Al at Work
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Senior Leaders are 32% more likely than Staff to use shadow Al

Shadow Al Usage

This gap widens in Technology companies,
where Senior Leaders are 70% more likely than
Staff to use shadow Al.

100

70%

60%

50%
40% 42%
30%
20%

10%

0%

% of Respondents using Shadow Al

Cross-Level Temporary Junior Staff Senior Staff Manager Group Leader Senior Leadership
Benchmark Employee



Al compliance
quadrants
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Non-compliant behavior is correlated with lower Al trust: Workers using
unapproved Al tools have lower trust in their employer's Al

Trust In Al
Exclusively Unapproved Al Users | Feb 2026 - Apr 2026 Study
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Low scores across the four factors emphasize the need for employers to showcase Al relevance in daily

workflow, articulate benefits, and exhibit consistent quality of outputs
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Workers with high trust in Al tend to review Al-outputs more frequently, indicating
willingness to engage with Al as partners in their work

Trust in Al
High Usage: Medium Usage: Low Usage: Never
100 Always to Often  Sometime to Rarely
'I‘ Occasionally
70% Workers with high Al trust are more sophisticated users, 57% review
outputs frequently and are 1.5x more likely to extensively review Al
outputs, signaling they use Al as a thinking partner; by contrast, low-trust
60% workers are far more likely to never review (33%), underscoring lower
0 intentionality in how Al is used.
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Workers with high trust in Al tend to make moderate to limited changes in Al
outputs, while those with low trust make significant changes

Trust in Al
B

100 Significant:  Moderate: Limited:
T Workers with high Al trust make more calibrated adjustments (49% make E:\E?s?glr;/e 52\'/2?5 arts Minor edits
70% moderate changes and only 6% make significant revisions) while low- P

trust workers are far more likely to heavily revise outputs (38%
significant changes), suggesting high-trust users use Al as partners, whereas
low-trust users feel the need to substantially rework on it.

60%

50% -

40% AR

38%
30%

% of Respondents

20%

10%

9%

6%

0%
-100
l High Trust Cluster Neutral Trust Cluster Low Trust Cluster

Significant ~ Moderate  Limited Significant ~ Moderate  Limited Significant ~ Moderate  Limited

Al Output Adjustments



FUELS Al

ADOPTION
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For example, when TRUST in an employer’s Al tools is HIGH,

WORKERS are...

More likely to use GenAl daily for
work

More likely to use Agentic Al daily for
work

More hours saved per week overall
(~2.3 hrs on average)

More likely to only use approved Al
for work



THANK YOU

Want to
Learn More? Head to fourfactorsoftrust.com

This publication contains general information only, and none of the member firms of Deloitte Touche Tohmatsu Limited, its
member firms, or their related entities (collective, the “Deloitte Network”) is, by means of this publication, rendering professional
advice or services. Before making any decision or taking any action that may affect your business, you should consult a qualified
professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person

ho reli thi blication. Copyright © 2025 Deloitte Development LLC.
whoTelies on this publication Allrights reserved. Member of Deloitte Touche Tohmatsu Limited

As used in this document, “Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see
www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte USA LLP, Deloitte LLP and their respective
subsidiaries. Certain services may not be available to attest clients under the rules and regulations of public accounting.
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